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Dear Sir/Madam
The purpose of this proposal is to address the issue of electricity wastage and consequently save energy which will result to the company saving money.
Problem analysis:
It has with great concern been observed that the air-conditioning and lighting remain switched on for an approximate average of 10 hours each day in the 25 conference rooms of the company’s office. This is despite the fact that the approximate average use of the office conference rooms is 30%. It is important to note that the electricity that is consumed by each conference room is 1 KWh averagely. Therefore, this translates to around 250 KWh per month per conference room (that is when working with 25days in a month). 
That translates to 6250 in total for all the 25 conference rooms. Considering the 30% utilization and 70% of the company’s total energy it means that 4375 KWh gets wasted. This is energy that the company can save. Additionally, the company also has 500 more workstations.  This means that averagely 40% of the company remain unoccupied. However, the company’s lighting still remains on for all of the lights. The calculations show that averagely 0.25 KWh of electricity is utilized to light up a workstation.  These numbers translates to 12500 KWh of energy that is being wasted every month on the unoccupied workstations.
Both the conference room’s air conditioning and lighting and also the unoccupied workstations lighting averagely constitute of electricity wastage of 16875 KWh. The electricity cost is constitutes of 0.2 KWh which amounts to $3375 per month and per year is $40500.
Proposal:
This energy wastage results to wastage of money of the company. Saving of these resources can be done through the installation of motion sensor switches that enable switching off and on of the air conditioning and lights. The total cost of putting up motion sensors switches for the company’s 25 conference rooms and 500 workstations with the rate of $20 per switch is approximately $10500 for the 525 switches. The cost used to put up these changes will be recovered in an approximate time of 3months through the energy saved. Request for the evaluation of this proposal with the hope of an approval and go ahead with the implementation part.
Thank you.
Regards

